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(A 1.1.1. Preparing a protocol to fight and prevent sexual and gender-based harassment, Equality Commission -Administration | N P D e D D A S e e i eeoe o
R 11 oves b otocol
:;;1'2' SeiectinolendiCeninglscmecteleshGendedaccaliRcintitcipanaoetselandGentery EQaY C“"""'s(g‘,’;‘ CENETT | 4 sh IOE 1.1.2. 6 months after beginning the plan, the Gender Focal Point person received specific training to hear and manage harassment cases. Administration (OM) 100%
W11 | (SPecific objective 1.1. of Equaity Plan) /A 1.1.3. Holding a training session on violence and harassment, to share the bc3 protocol and train | Equality C B 7 — 10E 1.1.3. 6 months after beginning the Plan, be3 staff knows the protocol document in force for cases of harassment, and knows about the Gender Action Administration (WA
| zero tolerance for sexual and gender-based harassment or any kind of violence toward women. staff. (MA) e |pian @y
|A 1.1.4. Monitoring the operational system for the protocol EQaY C“"""'s(:'n‘:‘) =CEIHIEEED v v v v 14hlyear [IOE 1.1.4. Within 1 month after Plan approval, include the protocol in force in the Welcome Plan and the Intranet (highlighted section). Administration (OM) 100%
A 1.1.5. Include the protocol in the Welcome Plan and the Intranet (highlighted section). EEE o v 2hiyear
raan mims P—— u—— pes— e o 1O 1.2.1. 12 months after the Plan was begun, all institutional documents were revised and modified where it was pertinent (o include the commitment to —
(website, documents, contracts, etc.) and developing a manifesto for commitment to equality. 7 W |l s e CehEEE (@) %D Lot
112 |(Specific objective 1.2. of Equalty Plan) ; b bGE -
peztiag esheilesanjind oivoienceltovarive et A 1.2.2. Conducting internal campaigns (emailing, etc.) to share the protocol and to prevent Equality Commission - Administration I0E 1.2.2. Upon Plan completion,24 months at least two internal campaigns were conducted to share the plan and prevent harassment and violence. R
! v v v v 2hiyear Administration (MA) 1 1
harassment and violence. MA) 101427
(A 2.2.1. Formalise the Equality Commission as an institutional entity EETY C“"""'s(g‘,’;‘ CANTERETm v 3h IOE 2.2.1. 3 months after beginning the Plan, an Equality Commission was created Administration 100%
A 2.2.2. Define objectives and prepare a work agenda for the Equality Commission Equality C o v 7h I0E 2.2.2. Since beginning plan implementation, all staff has been aware of EC and knows what ts role is Administration 80% 100% 100% 100%
W13 |(Specific objective 2.2. of Equalty Plan) A 2.2.3. Track implementation of the Equality Plan EQaY C“"""'s(:'n‘z‘) =CEISTEED [, g v v 28h I0E 2.2.3. At least every 6 months, the EC monitors compliance with indicators set forth in the plan Administration
3 |Create structures specifically designed to boost equality
Equality Commission - Administration Administration
heas Ermip ey R e e T ) Research (S) 7 7 - I0E 2.2.4, Once implementation is complete (and no later than 6 months afterward), the EC has rated plan compliance and provided proposals for a second Research (S) 100%
asse; Research (M) plan Research (M)
Research (J) Research ()
A 2.3.1. Establish a training plan for the entire staff that includes work on : atfitudes, terms of Equality Commission - — - —— P—
e |(Specitc obfectie 23 o Equalty lan of Equaiy Pl ) e e R YAy o v v v v 28 [IOE 2.3.1. 12 months after beginning the Plan, there is an equality training plan for all statf. Administration 80% 20% 20% 100%
4 |strengthen staff capabilities in relation to equality [A 2.3.2. Create and maintain a repository with relevant on equality aspects Equality C “Research () | 7 % % 7 28h__[IOE 2.3.2.80% o in training express that it was useful to gain further knowledge about equality. 60% 70% T5% 80%
10E 2.3.3. Implement the repository with relevant on on equality aspects Research () 100%
[A.1.4.1. Benchmarking - conduct a benchmark asking to other centres about protocols of labour - " ; :
safety in labs and field work (including trips to conflic zones o other type of issues) Research (S - Res Fellow) v 35h I0E 1.5.1. Within 1 month after safety guide in Labs approval, include the protocol in force in the Welcome Plan and the Intranet Administration 100%
HR15 |Guarantee the employees safety in every circumstance A.1.4.2. Prepare a safety guide for working in labs Research ) v 70h |10 1.5.2. Within 1 month after safety guide in field work approval, include the protocol in force in the Welcome Plan and the Intranet Administration 100% 7,23
|A.1.4.3. Prepare a safety guide for field work (including trips) Research (S) v 70n
A.14.4. Ensure an effective of the (MA) 7 7 Tah
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i ear[10E 3:1.1. 12 months after beginning the plan, the Hirng Pl
:u.u’; R et 9 2h/year [IOE 3.1.1. 12 months after beginning the plan, the Hiring Policy e o .
s |(Speciicobjective 3.1 of Equatty Pian) Fu o1z
A31z o
olended, Al v n [loesaa o 0% 0% so% so%
has o |OE 224 T percentage o ramed semor researchers et | s - - p—
(recruiters)
A22.2. Research (S) 2h/year
HR22  |Guarantee that OTM-R principles are applied Administration (OM) v v Y| andsemor 12,13,14,15,19,20
|A2.2.3 Prepare a guide on OTM-R principles for recruiters stnrc.h ] v 35h
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] ; Equality Commission - 1OF 3.2.1.-Post BC3's commitment to EQUALITY on BC3's media as of the momen
/A 3.2.1. Introduce the new Equality Plan at the BC3 Board of Directors Meeting e v B eyt Mamcncrenomiten 100%
- [A3.2.2. Send the HR EXCELLENGE work group ideas to evise the eveluation process for researchers | Equality Commission - 1OF 3.2.2. Share the new equaliy plan with BC3s Board of Directors to ivolve
(Specific objective 3.2 of Equality Plan) [within the framework of professional career developmen. Research (S) 7 g < 281 |members in ts execuion and success. i o) ’
HREL Joeople at BC3 [A3.2.3. Formalise insttuional policies o regulate and quaity . P [ 2B o e Beeyin e plan. BC3 has specfc measures forwork | pcminstraon 5 R R R
everyone at BC3, which ataining positons of resp job place. ‘Administration (OM) Research (5)
10 3.2.. han 40% o women hld posions ofesponsiity(ienie cion. | om0 | 20% . o
[RZI1 Revseal d add equaiy a5 one of Equaify Commission - 7 an | IOF 211 12 months afer beginning he Plan, equalty was added as anothervalue | ool onaz7
then. i 14
[Az1 n i i Shares reports, news, etc.on Equality Commission - :
L e o Watsie ot st Y,Con v v | v 28h [IOE 2.12. The equality clause is added to BC3's open hiring processes. Administration (MA) | 100% 100% 100% 100%
[ 203, Ade the commitment o equalty in the Weleame Pan. Equality Commission - 7 [ IOE 215 12 months afer begining he Plan, a web space on equaly and science | oo o
HRa.2 |(Specific objecive 2.1. of Equality Plan) Emiiy o LAY ’%;;T‘:‘%‘ e e g T e
2 |Raise visibility for equality between women and men as a value for bc3 ln2.14. atbedin held by the organisation. Qualy o v v v 2 [OR2L ‘;m:‘;m’ G MDA CERMT GRS Administration (MA) 100%
[AZ15. Enter nio sirategic allances with nstiutons commitied to equaliy aciviies 10 2.1.5. Equaliy ©
2 | 28 lequaliy to generate ioint actties to Adminktration (OM) : : : :
/A 2.1.6. Promote gender balance on scientiic panels, summer schools, ISAC, etc. ‘Administration (OM) v v | v e e et e o emtonal Seentfic Adviory esseter [ o women 40% women 40% women S0%women
a3 |Promote the PR representative figre o identy bettr junior researcher's In3.5.1 Imroduce at e BC3: . s e Research 0 PD) o, o |IOE 331 enity Phd Representative and herfis ole Research (0) 100% 100% 100% 100% 0
challenges 1OF 3.3.2 Number of meefings (urualface to P Rep and OM Research (] 7 7 7 7
3.1 R e merioing gide drlopd i he RS pocess rescaen 0 posaer) | ¢ | 4 | < 10E 5.1 ety ombussersos R 1000 o0 1008
HR3.4. [Identity problems and issues in a rapid way (o effectively response to them 8hiyear escard 25.28,3034
hs 42 sena e contit witin e WS proess | Research ) R 08 542 Numoer of il cams preseted and esporss fom 5.0 M Ao | oo oo 1o0%
IR 351 Compie a set of good praciices forresearch centes T tenm of Sustaiabilty and oreate BCFs - ;
HR3'. |Promote a sustainabilty plan Research (5 - KB Prof,J) v 3sn  |!OE 351 Publcation of BC3's Sustainabily Plan at Employees' comer Administration (MA) 1005 2
A.3.5.2 Promote the Sustainabilty Plan o) 2
A"3.6.1 Create a vrtual social comer at BC3's Employees inranel (M) 2 (OF 3.6.1 Publicaiion of the new Employees”cormer o) 005
A3.6.2 Create a reading room a the offc oM v 1OF 3.6.2 Reading room (oM) 100%
HR36 d fendly [A3. atthe offce om) v 100h  [IG 3.6.3 Quiet room reacy (oM) 100% 2
A proc Tand mprovement (o) 2 1OF 3.6.4. New approach for Lunch Seminars read Research () 100%)
A73.6.5 Lunch approach esearch () v
B URAXESS D
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- -~ . N . I0E 4.1.1. Train and inform research staff on how to add the gender perspective (provided the scientific discipline
PO n A 4.1.1. Conduct training (specialist training or through in-house seminars) for research Equality Commission - . N a .
(Specific objective 4.1. of Equality Plan) <taff on how to add the gender perspective to different phases of research Research (5) 16h provides for doing so) during different phases of research. Research (S) i 1 i 1
HR4.1 [Strengthen team capacities to do research with a gender 8 persp! P 3 10,14,27
ctil A4.1.2. Invit t rt der thi h the Visitor P bi | Equality C ission -
[FSpEEi N nvite a guest expert on gencer through the Visitor Programme on a bianntia (AT (R 8h 10E 4.1.2. Two experts on gender were invited through the Visitor Programme during Plan execution. Research (S) i 0 i 0
basis. Research (S)
Strenghen the relationship between early career stage 25 28,30 36.28
HR4.2 |researchers and supervisor aligning BC3's Strategy and A 4.2.1. Conduct the Scientific Annual Planning process and others Research (J - PhD) 35h/year (IOE 4.2.1. Percentage of early career stages researchers fulfill the annual Scientific Plan. Administration (OM) 75% 80% 90% 95% 10
researchers activities
A 4.3.1. Conduct the Scientific Al | Plannii d includi ction f ded R h (J - Postd
y . " N on uc. © cner.1 Hic Annual Planning process and include a section for neede esea.rc. ¢ . ostdoc) 28h/year (IOE 4.3.1. Training needs section included at the Scientific Annual Plan. Administration (OM) 80% 100%
HR43 Improve BC3's training plan to align researcher needs and BC3  |skills (agreed with supervisors) Administration (OM) 39
Strategy (identify needed skills and expert training services) A 4.3.2. Identify common needed skills and also expert training services to have a
o trait\ing program P e Research () 14h I0E 4.3.2. Training services database ready Administration (OM) 100%

I EURAXESS ID

GENDER EQUALITY PLAN Specific Objectives




