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1. WHAT IS GOVERNADAPT?

• Governadapt is a 1-year project funded by the Basque Cooperation Agency.

• The main goal of Governadapt is to assess climate-induced coastal risks in the city of

Dakar and identify adaptation options in a co-design and co-creation process with local,

regional and national stakeholders.

• The project is led by the Basque Centre for Climate Change (BC3), with a large

experience in climate change socioeconomics and policy.

• Governadapt will be developed in collaboration with IHCantabria, a research institute
specialised in delivering science based innovative solutions related to the water cycle in

general, and coastal areas in particular.
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https://www.elankidetza.euskadi.eus/x63-homev7/es/
https://www.bc3research.org/
https://ihcantabria.com/en/


1. WHAT IS GOVERNADAPT?

The project has a strong cooperation and capacity building focus, build on three priorities:

i. participation and co-production

ii. mainstreaming the gender perspective

iii. including the needs and views of the vulnerable groups.

In order to respond to these three core objectives, involving stakeholders since the beginning and during the whole

duration of the project will be key. We foresee this co-production process in two stages:

1. A first capacity building phase that aims to present the results of the risk assessment, discuss with stakeholders

their understanding and perception of risk and reach a consensus about tolerable risk thresholds. Co-defining

these thresholds will be a key input to phase 2 of the project, which deals with the adaptation solutions.

2. A second participation stage, in which several adaptation pathways will be shared to discuss and agree upon

with the stakeholders. The adaptation pathways proposed will be based on the outputs of Phase 1 and the

inputs from stakeholders.
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2. MAIN OBJECTIVES OF THE PROJECT

• The general objective of Governadapt is to design and develop a dynamic planning process for
adaptation to the risk of climate change in coastal areas, which is replicable in other African cities,

and scalable to other levels of government, such as regions or state.

• In addition, it aims to involve stakeholders at local and regional level in the process of understanding

and management of climate risk, specifically the risks from coastal events (erosion and flooding), to

co-decide acceptable risk thresholds in the city of Dakar (Abadie et al., 2017; Galarraga et al.,

2018).

• All this in the context of the Agenda 2030 for Sustainable Development, in close connection with the

SDGs and other global challenges, such as the loss of biodiversity or disaster risk reduction.
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3. PROJECT TEAM
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4. PROJECT DEVELOPMENT
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5. CONTACT INFORMATION

FOR FURTHER INFORMATION, PLEASE, CONTACT:
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